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Agenda  February 5, 2024, 6:30 PM 

 
 

 Agenda Items 

 Meeting Logistics 

• Adopt Agenda 

• Review and Approve Minutes from previous meeting. 
o January 8, 2024 

 

 Operational Considerations 

• Operational Status Report  
 

 Finances 

• Approval of Bills  

• Budget  
o FY23-24 
o FY24-25 

 

 New Business 

• Website 

• Engineering Reports 

• NYS DEC Reports 
 

 Old Business 

• Vehicle Purchase 

• Procurement Policy 
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