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Village of Fonda 

Annual Organizational Meeting Minutes 

April 14, 2025 

Call to Order and Pledge of Allegiance at 5:50pm 

 

Attendance:  Mayor – William Peeler 

Trustees – Timothy Healey, Scott Sprague & Bob Klim 

Street & Water Commissioner – Christopher Weaver 

Code Enforcement Officer – Stan Waddle 

Public – Chris Dancy, Vanessa Fuggit, Pam Wadsworth, Tonya Bogenschutz, Sal Riggi, Beverly  

Guiffre, Keira Crahan, Gretchen Subik, Linda Bell, Steve Barker, Rich Garnet, Lyle  

Wadsworth 

 

Appointments by the Mayor 

Appointments are for the term April 1, 2025 – March 31, 2026, unless otherwise noted. 

 

Executive and Administrative Appointments:  

• Deputy Mayor: Timothy Healey (term expires 3/31/2026) 

• Village Clerk-Treasurer: Christine Kearns (term expires 3/31/2028) 

• Deputy Clerk-Treasurer: Daniel Denofrio (term expires 3/31/2026) 

 

Department Heads: 

• Street and Water Commissioner: Christopher Weaver (oversees Water Department, reservoirs, watershed, 

filtration, distribution, and employee supervision; term expires 3/31/2026) 

• Water Plant Operator: Chris Ashbey (term expires 3/31/2026) 

• Assistant Water Plant Operator: Christopher Weaver (term expires 3/31/2026) 

• Superintendent of Cemetery: Christopher Weaver (term expires 3/31/2026) 

• Park Superintendent: Christopher Weaver (term expires 3/31/2026) 

• Historian: Beverly Guiffre (term expires 3/31/2026) 

 

Legal and Compliance: 

• Village Attorney: Michael M. Albanese (Gloversville; contract duration 5/31/2025) 

• Building and Fire Code Enforcer: Stan Waddle (term expires 3/31/2026) 

• Dog Warden: Rosalie Quon (appointed by the Town of Mohawk) 

• Records Management Officer: Christine Kearns (term expires 3/31/2026) 

• Discrimination & Harassment Compliance Officers 

• Lynn Dumar (term expires 3/31/2026) 

• Timothy Healey (term expires 3/31/2026) 

 

Financial & Operational Appointments: 

Fiscal and Investment Officers 

• William Peeler (term expires 3/31/2026) 

• Christine Kearns (term expires 3/31/2026) 

Purchasing Agent: Christine Kearns (term expires 3/31/2026) 

Tax Collector: Christine Kearns (term expires 3/31/2026) 

Village Auditor: [To Be Determined] 

Computer IT Technician: Claudio Sandoval (term expires 3/31/2026) 

 

Inventory Control Officers:  

• Inventory Control Manager (I.C.M.): Timothy Healey; (terms expire 3/31/2026) 

• Property Control Manager (P.C.M.): Scott Sprague; (terms expire 3/31/2026) 
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Mayor’s Advisory Committees and Village Boards: 

Mayor’s Advisory Comprehensive Plan, Architectural and Steering Committee: (terms expire 3/31/2026) 

• Mayor William Peeler, Chairperson 

• Andrea House, Secretary (Resident) 

• Scott Sprague (Resident and Trustee) 

• Stan Waddle (Code Enforcement – Village Advisor) 

• Christopher Weaver (Street & Water Commissioner – Village Advisor) 

• Vacant (Business Member) 

• Vacant (Residential Member) 

• Vacant (Business Member) 

• Vacant (Residential Member) 

 

Parks & Recreation Mayor’s Advisory Committee: (terms expire 3/31/2026) 

• William Peeler (Mayor) 

• Vacant (Business Member) 

• Linda Pine McGugins (Residential Member) 

• Vacant (Business Member) 

• Vanessa Fugitt (Residential Member) 

• Lynn Dumar (Resident & Trustees) 

• Tim Healey (Resident & Trustees) 

 

Water Cooperative Committee: (terms expire 3/31/2026) 

• William Peeler 

• Scott Sprague 

 

Architectural Appeals Board (terms expire 3/31/2026) 

• Vacant (Business Member) 

• Vacant (Residential Member) 

• Vacant (Business Member) 

• Vacant (Residential Member) 

 

Flood Damage Prevention Appeals Board: (terms expire 3/31/2026) 

• Christopher Weaver 

• Rodd Hicks 

• Mark Hoffman 

• Stanley Waddle (NYS Building and Fire Code – Chairperson) 

 

Public and Water Safety Mayor’s Advisory Committee:  

• Timothy Healey (terms expire 3/31/2026) 

• Scott Sprague (terms expire 3/31/2026) 

• Rebecca Bartlett (Town Member) 

• Mark Hoffman (Town Member) 

• Jim Fugitt – Sub Committee Flooding (Residential Member) 

• Vacant (County Member) 

• Vacant (State Member)  

• Vacant (Business Member) 

 

Buildings & Grounds Mayor’s Advisory Committee:  

• Scott Sprague (terms expire 3/31/2026) 

• Bob Klim (terms expire 3/31/2026) 

 

Personnel & Discrimination/Harassment Mayor’s Advisory Committee and Review Board: 

• Bob Klim (terms expire 3/31/2026) 

• Lynn Dumar (terms expire 3/31/2026) 
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Workplace Violence Contact: Mayor William Peeler (term expires 3/31/2026) 

 

Fees and Deposits (Amended as Needed) 

 

Sewer Board Members (4-year staggered terms): 

• Vacant, Chairperson (Joint Appointment; term expires [Expires]) 

• Ericka Barrantes (term expires 3/31/2028) 

• Raymond Blackwood (term expires 3/31/2026) 

 
RESOLUTION TO APPROVE EXECUTIVE, ADMINISTRATIVE, ADVISORY COMMITTEE, AND BOARD 

APPOINTMENTS 

Resolution No. 9-2025 

Date: April 14, 2025 

 

WHEREAS, the Mayor of the Village of Fonda has submitted for review a complete listing of appointments and 

reappointments for the 2025–2026 term, including Executive and Administrative Officers, Department Heads, Legal and 

Compliance Officers, Financial and Operational Officers, and members of Mayor’s Advisory Committees, Village Boards, 

and Joint Entities; and 

 

WHEREAS, the Board of Trustees recognizes the importance of timely confirmation of appointments to ensure the 

effective functioning of Village operations, legal compliance, fiscal responsibility, infrastructure management, and 

delivery of public services and programming; and 

 

WHEREAS, the appointment listing has been reviewed and is on file with the Village Clerk as an official record and 

administrative attachment to this resolution; 

 

NOW, THEREFORE, BE IT RESOLVED that the Village Board of Trustees hereby approves and confirms the 

following categories of appointments for the Village of Fonda for the 2025–2026 administrative year (or until expiration 

of the respective term or further Board action): 

 

• Executive and Administrative Appointments 

• Department Heads and Supervisory Appointments 

• Legal and Compliance Appointments 

• Financial and Operational Appointments 

• Records Management and Internal Control Assignments 

• Mayor’s Advisory Committees 

• Village Boards and Appeal Panels 

• Sewer Board Appointments and Joint Entity Members 

• Other Designated Contacts and Officials (including Workplace Violence Contact and FOIL Officers) 

 

BE IT FURTHER RESOLVED, that these appointments shall take effect immediately upon adoption of this resolution 

and shall remain in effect for the terms indicated or until modified by the Mayor, the Board of Trustees, or by resignation 

or vacancy, and that the complete listing of appointments shall be attached to this resolution and maintained as part of the 

official records of the Village. 

 

Motion by: Mayor Peeler 

Seconded by: Trustee Healey 

Roll Call Vote: 

Name Aye Nay Abstain Absent 

Bob Klim, Trustee X    

Lynn Dumar, Trustee    X 

Scott Sprague, Trustee X    

Tim Healey, Trustee X    

Bill Peeler, Mayor X    
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Resolution Adopted:  Yes       No 

 

General Assigned Appointments and Participation 

• Participation in NYCOM (Term expires 3/31/2026) 

• Participation in Rural Water Association (Term expires 3/31/2026) 

• Official Newspaper: The Recorder (Gazette) (Amsterdam, NY; term expires 3/31/2026) 

• Official Depository: NBT Bank (Term expires 3/31/2026) 

• Conference Attendance Approval (Mayor or designee authorized to attend; expires 3/31/2026) 

 

RESOLUTION TO APPROVE GENERAL ASSIGNED APPOINTMENTS AND PARTICIPATION 

Resolution No. 10-2025 

Date: APRIL 14, 2025 

 

WHEREAS, the Village of Fonda recognizes the importance of maintaining membership and participation in municipal 

and professional organizations that support local governance, infrastructure management, and municipal operations; and 

 

WHEREAS, the Mayor has submitted a listing of general assigned appointments and designations for the 2025–2026 

administrative year, including affiliations, official designations, and operational authorizations; and 

 

WHEREAS, these assignments contribute to compliance with legal requirements, intergovernmental coordination, 

financial management, and access to municipal training and technical assistance; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of Trustees hereby approves and confirms the 

following general assigned appointments, affiliations, and designations for the 2025–2026 term: 

• Participation in the New York State Conference of Mayors (NYCOM) 

• Participation in the Rural Water Association 

• Official Newspaper: The Recorder (Amsterdam, NY) 

• Official Depository: NBT Bank 

• Authorization for the Mayor or designated representative to attend approved conferences on behalf of the Village 

 

BE IT FURTHER RESOLVED, that these assignments and authorizations shall remain in effect through March 31, 

2026, or until otherwise modified by Board action. 

 

Motion by: Mayor Peeler 

Seconded by: Trustee Sprague 

Roll Call Vote: 

Name Aye Nay Abstain Absent 

Bob Klim, Trustee X    

Lynn Dumar, Trustee    X 

Scott Sprague, Trustee X    

Tim Healey, Trustee X    

Bill Peeler, Mayor X    

Resolution Adopted:  Yes       No 
   

General Policies and Procedures (Terms expire 3/31/2026) 

• Procurement and Purchasing Policy 

• Investment Policy 

• General Fixed Asset Policy 

• Property Disposal Form 

• Employee Handbook 

o Code of Ethics 

o Policy Against Discrimination and Harassment (As Written) 

o Technology and Communication Use Policy 

• IT Disaster Recovery Plan 

• Cellphone Policy 
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• Dump Truck Policy 

• Workplace Violence Prevention Program Policy 

• Public Access to Records Policy 

o Confidentiality and Non-Disclosure and Acknowledgment 

• Advance Payment Policy 

• Voucher Payment System 

• Mileage Reimbursement Policy 

o The mileage allowance reimbursement rate per mile was approved by the IRS for the personal use of a 

private vehicle for village business upon obtaining prior approval from the mayor. 

• Facility Usage Policy, Application, Permit and Processing Guidelines 

• Vendor Rules & Regulations for Village-Hosted Events, Application and 

• Unpaid Water Attachments Policy (Effective May 1, 2025) 

• Records Retention and Disposition Policy 

• Data Security and Storage Policy 

• General Meeting Policy and Procedures and Board of Trustees Meeting Minutes 

• Open Meeting Policy 

• Fees and Deposits Amendments 2025-2026 (Amended as Needed) 

 
RESOLUTION TO CONFIRM AND ADOPT GENERAL POLICIES AND PROCEDURES 

Resolution No. 11-2025 

Date: APRIL 14, 2025 

 

WHEREAS, the Village of Fonda maintains a body of adopted policies and procedures to ensure lawful, efficient, and 

accountable operations across all departments and administrative functions; and 

 

WHEREAS, the Mayor and Village Clerk have reviewed and presented for reaffirmation the Village’s General Policies 

and Procedures, which guide procurement, asset management, employee conduct, technology use, financial controls, 

public access, and facility use; and 

 

WHEREAS, these policies and procedures have been updated as necessary to reflect current legal requirements, 

administrative needs, and best practices and are scheduled for periodic review and reauthorization; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Village Board of Trustees hereby reaffirms and adopts the Village of 

Fonda’s General Policies and Procedures for the administrative term ending March 31, 2026, including but not limited to 

those listed in the official policy archive and attached hereto as Exhibit A; and 

 

BE IT FURTHER RESOLVED, that these policies shall remain in effect until their respective expiration dates or until 

otherwise modified, updated, or repealed by formal action of the Board of Trustees, and that all department heads and 

employees shall remain subject to compliance with these policies as a condition of service or employment. 

 

Motion by: Mayor Peeler 

Seconded by: Trustee Klim 

 

Roll Call Vote: 

Name Aye Nay Abstain Absent 

Bob Klim, Trustee X    

Lynn Dumar, Trustee    X 

Scott Sprague, Trustee X    

Tim Healey, Trustee X    

Bill Peeler, Mayor X    

Resolution Adopted:  Yes       No 
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In Support of Water and Sewage Services for Commercial Business 

Resolution #12-2025 

Adopted: April 14, 2025 

 

WHEREAS, the Village of Fonda currently provides water and sewage services to both commercial and residential 

properties within the corporate boundaries of the Village of Fonda and the Town of Mohawk; and 

 

WHEREAS, as required under Resolution #3-2017, the Trustees, Village Clerk, and Street and Water Commissioner have 

performed their annual review of all water and sewer customer accounts; and 

 

WHEREAS, as part of the annual Organizational Meeting, the Board of Trustees is responsible for reviewing, amending, 

and updating the list of qualifying commercial accounts, including the addition or removal of accounts based on usage and 

operational criteria; and 

 

WHEREAS, commercial properties with an average monthly consumption greater than 24,000 gallons, whether per 

individual account or cumulatively across multiple accounts associated with a single entity, shall be classified 

as Commercial Users and subject to quarterly billing in accordance with Village water and sewer policy; 

 

NOW, THEREFORE, BE IT RESOLVED, that the Village of Fonda Board of Trustees hereby confirms the following 

accounts have been identified as qualifying Commercial Users based on average monthly usage data and shall be billed 

quarterly as of this date; 

 

The list of established commercial accounts shall be placed on file with the Village Clerk and the Street and Water 

Commissioner. 

 

Account Customer Average 1 Month Usage 

503 Mont Co Ag  130,627 

49 Mt Co Court House - B'way 1,246  

55 Mt Co Office - B'way 17,092 

328 Stewarts 31,880 

234 Mt Co Emergency Management Garage 64 

240 Mt Co DPW  - Park St 0 

241 Mt Co Annex Bldg - Park St 6,755 

253 Mt Co Old Courthouse - Jail St 4,998 

281 KasKel - Mill 84,645 

337 KasKel - Office 923 

355 Mt Co - Boiler Room - Jail St - sewer only 0  

445 Keymark #2 737,506 

446 Keymark #3 319,541 

447 Keymark #4 - high flow 3,029,667 

449 Keymark – Paint line 771,320 

450 Keymark #6 - anodizing shop sewer only 16,774 

451 Keymark #7 - shop sewer only 8,246 

452 Keymark #8 - restrooms sewer only 23,045 

489 Nare Farm 218,652 

499 FFCS 130,861 

500 FFCS 15,526  

 

BE IT FURTHER RESOLVED, that this resolution shall be maintained in the official records of the Village and 

enforced by the Street and Water Department in conjunction with the Clerk’s Office. 

 

Motion by: Mayor Peeler 

Seconded by: Trustee Healey 
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Roll Call Vote: 

Name Aye Nay Abstain Absent 

Bob Klim, Trustee X    

Lynn Dumar, Trustee    X 

Scott Sprague, Trustee X    

Tim Healey, Trustee X    

Bill Peeler, Mayor X    

Resolution Adopted:  Yes       No 

 

Motion to adjourn by Mayor Peeler, seconded by Trustee Klim with all in favor at 6:08pm. 

 

Respectfully Submitted, 

 

Christine Kearns 

Clerk Treasurer 


