
Village of Fonda 
Board of Trustees Meeting Minutes 

Special Meeting & Public Hearing 

Date: April 30, 2025 

Time: Opened at 6:41pm 

Location: 8 E Main St., Fonda, NY 

Meeting Called to Order By: Mayor Peeler 

 

ATTENDANCE 

Board of Trustees: 

Name Present Remote Absent 

Bob Klim, Trustee    

Lynn Dumar, Trustee    

Scott Sprague, Trustee    

Tim Healey, Trustee, Deputy Mayor    

Bill Peeler, Mayor    

Staff/Officials Present: 

Name Present Remote Absent 

Christine Kearns, Clerk-Treasure    

Chris Weaver, Street & Water Commissioner    

Mike Albanese, Village Attorney    

Stan Waddle, Code Enforcement    

[Additional]    

Public and Guests in Attendance: None 

Mayor Peeler opened the Public Hearing regarding the FY 6/1/2025 - 5/31/2026 Budget 

Mayor Peeler reviewed the proposed budget. 

• General Fund 
o property taxes raised by the allowable 2% 

• Water Fund  
o reducing the minimum gallons threshold for billing from 20,000 gallons to 15,000 gallons 
o Flat rate after 15,000 gallons, no more tiered rates 
o Rate increases to $3.35 per 1000 gallons from $2.72 per 1000 gallons 
o R & R fee remains at $110.00 per year 
o Funds to be transferred to reserve accounts 

• Sewer Fund 
o Sewer rate remains at 3.20 times the water rent 
o O & M fee remains at $84.00 per year 

• Does not include pay raises for employees 

Discussion held on budget. Trustee Healey stated that he would like to include raises for the employees, Board decided 
on a 2% increase for employees. 

Mayor Peeler closed the public hearing at 7:11pm. 

Resolution No. 2025-19 Village of Fonda, New York Adopting the 2025–2026 Village Budget 

Whereas, the Board of Trustees of the Village of Fonda has duly prepared and filed the tentative budget for the fiscal year 
beginning June 1, 2025, and ending May 31, 2026, in accordance with New York State Village Law §5-508; and 

Whereas, a public hearing was held on [Insert Public Hearing Date], and all persons wishing to speak were heard; and 

Whereas, the Board has determined that a modest increase in real property tax and a restructuring of the water rate 
system are necessary to ensure the continued delivery of essential services, maintain infrastructure, and promote fiscal 
sustainability; 
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Now Therefore Be It Resolved: 

Budget Adoption and Tax Levy 

1. The Village of Fonda hereby adopts the 2025–2026 budget as presented, with total appropriations of 
$1,523,820.00 estimated revenues of $1,523.820.00, and a real property tax levy of $265,758, representing a 2% 
increase over the prior year. 

2. The Village Treasurer is authorized to spread and collect the real property tax in accordance with law. 

Water Rate Structure Adjustments (Effective July 1, 2025) 

1. A 23% rate increase will be applied to all water usage charges across all account classes. 

2. The minimum usage threshold for quarterly billing will be reduced from 20,000 to 15,000 gallons. 

3. The current tiered pricing structure shall be eliminated, and a flat rate per 1,000 gallons shall be adopted. The 
Village Treasurer shall establish the flat rate based on actual operating costs and required revenue and shall 
review it annually as part of the budget process. 

Be It Further Resolved: 

• The Village Clerk shall ensure all billing systems, public notices, and customer communications reflect these 
changes promptly and accurately. 

Adopted this April 30, 2025, by the Board of Trustees of the Village of Fonda. 

Motion by: Mayor William Peeler 
Seconded by: Trustee Scott Sprague 

Roll Call Vote: 

Name Aye Nay Abstain Absent 

Bob Klim, Trustee    X 

Lynn Dumar, Trustee    X 

Scott Sprague, Trustee X    

Tim Healey, Trustee X    

Bill Peeler, Mayor X    

Resolution Adopted:  Yes  No 

 

Motion #2025-9 to approve the payment to M & T Bank for loan #6729 for project no C4-5294-01-00 Sewer 
Improvements in the amount of $20,116.00  

• Motion by: Trustee Healey, Seconded by: Mayor Peeler 

• Vote: Aye – 3, Nay – 0 Abstain – 0, Absent – 2 

• Motion:  Passed  Failed 

Mayor Peeler reviewed the Fonda Park Revitalization Plan, may add additional enhancements. 

 

RESOLUTION NO. 20-2025 ADOPTING THE FONDA PARK REVITALIZATION PLAN – A COMPREHENSIVE VISION 
FOR RECREATION, WELLNESS, AND YEAR-ROUND ACTIVITY 

WHEREAS, the Village of Fonda recognizes the vital role that public parks and recreational infrastructure play in fostering 
community well-being, promoting healthy lifestyles, and supporting economic revitalization; and 

WHEREAS, Fonda Park has historically served as a valued seasonal amenity for residents and visitors, but the Village 
seeks to reposition the park as a dynamic, inclusive, and four-season destination that enhances quality of life and regional 
appeal; and 

WHEREAS, over the past twelve years, the Village of Fonda has made substantial investments in Fonda Park, including 
paving new parking lots, installing energy-efficient LED lighting, constructing a digital sign, building ADA-compliant 
restrooms and a vendor building, upgrading the playground, and establishing WiFi connectivity and waterfront lighting; 
and 

WHEREAS, the Village now seeks to advance a multi-phase plan for future development that includes: a winter ice 
skating rink, dedicated pickleball courts, cornhole and horseshoe areas, multi-use athletic fields, a National Fitness Court, 
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a waterfront Visitor Center and Tourism Kiosk, seasonal markets, and enhanced waterfront amenities including kayak 
rentals and campgrounds; and 

WHEREAS, this revitalization effort is aligned with the broader goals of the Moving Fonda Forward initiative, which 
include Downtown and Main Street revitalization, housing and quality of life improvements, tourism and regional 
collaboration, and investment in sustainable infrastructure and public health; and 

WHEREAS, the Village has identified multiple grant programs at the federal, state, and nonprofit levels, including but not 
limited to the New York State Park’s & Recreational Grants, National Recreation and Park Association (NRPA), the Land 
and Water Conservation Fund (LWCF), the Park and Trail Partnership Grants, and other eligible sources to support the 
implementation of this plan; and 

WHEREAS, this initiative has been shaped by community input and will be supported by collaborative efforts with regional 
partners, local organizations, and state agencies to ensure continuity, access, and programmatic value throughout the 
year; 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the Village of Fonda hereby formally adopts 
the Fonda Park Revitalization Plan – Comprehensive Vision for Recreation, Wellness, and Year-Round Activity as a core 
component of the Moving Fonda Forward Comprehensive Plan; and 

BE IT FURTHER RESOLVED, that the Village Clerk is authorized and directed to submit this resolution, along with 
accompanying plans and documentation, in support of relevant grant applications and partnership proposals; and 

BE IT FURTHER RESOLVED, that the Village of Fonda affirms its commitment to long-term park development, 
community wellness, sustainable recreation, and year-round engagement for the benefit of current and future generations. 

Adopted this 30th day of April 2025 by the Board of Trustees of the Village of Fonda. 

By Order of the Board of Trustees, Village of Fonda 
Motion by: Mayor Peeler 
Seconded by: Trustee Healey 

Roll Call Vote: 

Name Aye Nay Abstain Absent 

Bob Klim, Trustee    X 

Lynn Dumar, Trustee    X 

Scott Sprague, Trustee X    

Tim Healey, Trustee X    

Bill Peeler, Mayor X    

Resolution Adopted:  Yes  No 

 

Discussion held regarding property located at 46 W Main St., owned by Stewart’s Shops, want to demolish the house and 
make additional parking instead of green space. The demolition permit will be reissued so they can start the demolition.  

 

RESOLUTION NO. 21-2025 RESOLUTION AUTHORIZING SITE IMPROVEMENTS BY STEWART’S SHOPS 

WHEREAS, Stewart’s Shops has submitted a request to proceed with the demolition of the existing structure located at 
46 West Main Street in the Village of Fonda—known historically as the Staren Property—and has proposed site 
enhancements following demolition; and  

WHEREAS, the Village of Fonda Board of Trustees has reviewed the preliminary site plan and accompanying 
correspondence provided by Stewart’s representatives and Code Enforcement Officer Stanley Waddle, which detail the 
intended demolition, expanded parking, and greenspace development; and  

WHEREAS, the Village acknowledges Stewart’s long-standing role in the community and values its collaboration in 
creating a space that respects the historical significance of the site while addressing safety, aesthetics, and pedestrian 
access;  

 

NOW, THEREFORE, BE IT RESOLVED THAT:  
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1. The Village of Fonda hereby grants conceptual approval for the proposed demolition and redevelopment of the 

property at 46 West Main Street by Stewart’s Shops, subject to final site plan submission and review per Village 
Code.  

2. Historical Recognition  
A dark bronze historical marker or display shall be installed at the site to honor the original building and its 
significance to the Village. The Village Historian shall provide content and background to the Mayor, who will 
coordinate delivery of historical materials to Stewart’s for final display design.  

3. Beautification Enhancements  
Stewart’s shall install benches, shade trees, and landscaping in the green space created after demolition, 
consistent with community, Modern Industrial, and green space aesthetics.  

4. Fencing Requirements  

o Privacy fencing shall be installed for visual screening and aesthetic harmony, as diagramed in the most recent site 
plan.  

o A split rail fence shall be added along the perimeter of the pedestrian walkway to promote public safety while 
preserving visibility.  

5. Compliance  
Final site plans shall include details for parking layout, lighting, signage, pedestrian access, green space features, 
and setback compliance. After the final site plan is approved, a formal building permit will be required.  

6. Public Notification  
The Village Clerk shall ensure that all approvals, public communications, and applicable records are retained and 
made available in accordance with Village Law and public meeting notice requirements.  

  

Adopted this April 30, 2025, by the Board of Trustees of the Village of Fonda.  

 

Motion by: Mayor William Peeler  
Seconded by: Trustee Scott Sprague  

 

Roll Call Vote:  

Name  Aye Nay Abstain Absent 

Bob Klim, Trustee     X 

Lynn Dumar, Trustee     X 

Scott Sprague, Trustee  X    

Tim Healey, Trustee  X    

Bill Peeler, Mayor  X    

Resolution Adopted: X Yes __ No  

MOTIONS 

Summary of Motions Presented: 

Motion # Description 

2025-9 Approve the payment to M & T Bank for loan #6729 

 

 

Verbal Vote Results: 

Motion # Made By Seconded By Vote (A/N/AB) Result 

2025-9 Trustee Healey Mayor Peeler Aye – 3, Nay – 0 Passed 

RESOLUTIONS 

Summary of Resolutions Presented: 
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Resolution # Offered By Second By Title/Description 

19-2025 Mayor Peeler Trustee Sprague Budget & Water rates 

20-2025 Mayor Peeler Trustee Healey 
Adopting the Fonda Park Revitalization Plan – A Comprehensive 
Vision for Recreation, Wellness and Year-Round Activity 

21-2025 Mayor Peeler Trustee Sprague Stewarts 

Roll Call Vote Results: 

Resolution # Bob Klim Lynn Dumar Scott Sprague Tim Healey Mayor Peeler Result 

19-2025 Absent Absent Aye Aye Aye Adopted 

20-2025 Absent Absent Aye Aye Aye Adopted 

21-2025 Absent Absent Aye Aye Aye Adopted 

EXECUTIVE SESSION 

 Motion – To enter executive session at [Time] to discuss [Permissible Topic] 

 Motion by: [Name], Seconded by: [Name] Vote: [Result] 

 No action was taken 

 Action taken – see Motion [#] above. 

 No Executive Session Held 

GENERAL TOPICS DISCUSSED (not noted or outside resolutions or motions) 

• Fonda Park Revitalization Plan – Comprehensive Vision for Recreation, Wellness and Year-Round Activity 

ITEMS REQUESTED BY THE MAYOR TO BE INCLUDED IN THE RECORD  

• None 

ANNOUNCEMENT OF NEXT MEETING 

The next regular meeting of the Village of Fonda Board of Trustees will be held on Monday, May 12, 2025 at 6:30 
pm at 8 E Main St., Fonda, NY. 

ADJOURNMENT 

Motion – To adjourn the meeting at 7:27pm 

Motion by: Mayor Peeler, Seconded by: Trustee Healey 

Vote: Aye – 3, Nay -0 

 

Respectfully submitted, 
 

Christine Kearns, Village Clerk 
Approved May 12, 2025 

 


